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Introduction 
Since 1 January 2005 Taylor Woodrow has been required to prepare its consolidated financial 
statements in accordance with International Accounting Standards (IAS) and International 
Financial Reporting Standards (IFRS) as adopted by the European Union (EU).  Taylor 
Woodrow’s first IFRS results will be its interim results for the six months to 30 June 2005.  The 
Group’s first Annual Report under IFRS will be for the year to 31 December 2005.  As the Group 
publishes comparative information for one year in its Annual Report, the date of transition to 
IFRS is 1 January 2004. 

The change in accounting policies has therefore affected Taylor Woodrow’s reported 
performance for previous periods and reported financial position for previous period-ends, as 
reported under UK GAAP.  The information previously published has therefore been restated 
under IFRS in the attached appendices as follows: 

• Appendix 1 – Accounting Policies revised under IFRS 

• Appendix 2 – Consolidated Income Statement for year to 31 December 2004 and six months 
to 30 June 2004 under IFRS 

• Appendix 3 – Consolidated Statement of Recognised Income and Expense for year to 31 
December 2004 and six months to 30 June 2004 under IFRS 

• Appendix 4 – Consolidated Balance Sheet as at 31 December 2004, 30 June 2004 and 31 
December 2003 under IFRS 

• Appendix 5 – Consolidated Cash Flow Statement for the year to 31 December 2004 and six 
months to 30 June 2004 under IFRS 

• Appendix 6 – Reconciliation of Consolidated Income Statement, Consolidated Balance Sheet 
and Consolidated Cash Flow Statement for the year to 31 December 2004, from UK GAAP to 
IFRS 

• Appendix 7 – Reconciliation of Consolidated Income Statement, Consolidated Balance Sheet 
and Consolidated Cash Flow Statement for the six months to 30 June 2004, from UK GAAP 
to IFRS 

• Appendix 8 – Reconciliation of Consolidated Balance Sheet as at 31 December 2003 from 
UK GAAP to IFRS 

Overview of impact 
  FY 2004 H1 2004 
  UK IFRS UK IFRS
  £m £m £m £m
 Group operating profit/Profit from 474.5 512.5 220.0 247.8
 Profit before taxation 390.4 403.9 168.7 175.9
 Basic earnings per share 46.2p 49.1p 19.7p 21.2p
  £m £m £m £m
 Shareholders’ funds 1,637.8 1,700.2 1,538.3 1,560.7
 

Restatement of financial statements, for the year to 31 December 2004 and six 
months to 30 June 2004, from UK GAAP to International Accounting Standards 
and International Financial Reporting Standards 
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The most significant elements contributing to the change in financial information for 2004 are: 

• The cessation of goodwill amortisation; 

• The exclusion of proposed dividends 

• The equity accounting for joint ventures 

• The inclusion of derivative financial instruments at fair value; and 

• The discounting of land creditors; 
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Changes in accounting policies 
The rules for first time adoption of IFRS are set out in IFRS 1 First-time Adoption of International 
Financial Reporting Standards.  In general the IFRS accounting policies are expected to be 
applied retrospectively to determine the opening balance sheet.  However, the standard allows 
some exceptions to this general principle and where advantage has been taken of such 
exemptions they are noted below. 

The changes noted below have been quantified in the reconciliations included in Appendices 6, 7 
and 8. 

IAS 10 Events After the Balance Sheet Date 
IAS 10 provides that any dividends declared after the year end represent a non-adjusting post 
balance sheet event and therefore no liability should be recognised.  In accordance with this 
provision Taylor Woodrow has decreased its current liabilities at the period end for dividends 
declared after the period end.   

IAS 12 Income Taxes 
IAS 12 requires separate disclosure of deferred tax assets and liabilities on the balance sheet.  
The impact has therefore been to reclassify the deferred tax asset in respect of retirement benefit 
obligations that had previously been used to reduce this provision. 

IAS 19 Employee Benefits 
Defined benefit pension scheme assets are required to be valued at bid prices rather than mid-
market prices.    

IAS 21 The Effects of Changes in Foreign Exchange Rates 
On the disposal of a foreign operation or part thereof, the cumulative amount of the exchange 
differences deferred in translation reserve relating to that foreign operation are now recognised in 
profit or loss when the gain or loss on disposal is recognised.  Previously, exchange differences 
on share capital, revaluation reserve, pre-acquisition retained profit and loss account, inter-
company long-term loans and foreign currency borrowings, to the extent they hedged the 
Group’s investment in overseas operations, were taken to revaluation reserve and transferred 
directly to profit and loss account reserve on disposal; exchange differences on post-acquisition 
profit and loss account were previously taken to and remained in profit and loss account reserve.  

IAS 31 Interests in Joint Ventures  
Under IAS 31 an entity must account for joint ventures using either proportional consolidation or 
equity method accounting.  The policy adopted must be applied to all joint ventures.  Taylor 
Woodrow has chosen to adopt the policy of equity method accounting in respect of its joint 
ventures.  Under UK GAAP joint arrangements for certain housing and property developments 
were not considered entities and were proportionally consolidated.  

IAS 32 & IAS 39 Financial Instruments 
IAS 39, as amended for use by European Union companies, requires derivative financial 
instruments to be disclosed separately at fair value, the movement of which is taken to profit or 
loss, and the loans related to them to be disclosed separately on the basis of their original 
currency at amortised cost.  Previously such loans were stated using the currency into which they 
had been swapped by the derivatives and the derivatives were not themselves included on the 
balance sheet. In addition, land payables are now discounted and the discount amortised to 
finance costs over the period of liability. 
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Changes in accounting policies (continued) 
 
IFRS 2 Share-based Payment  
Under IFRS 2, an equity-settled share-based transaction with employees should be fair valued at 
grant date and an expense recognised over the vesting period based on the number of shares 
expected to vest.  Taylor Woodrow has applied the transitional arrangements so that IFRS 2 has 
only been applied to all equity-settled share-based payments granted after 7 November 2002 that had 
not vested by 1 January 2005.  

IFRS 3 Business Combinations 
This standard requires goodwill to be carried at cost with impairment reviews carried out both 
annually and when there are indications that the carrying value may not be recoverable.  Under 
the transitional arrangements set out in IFRS 1 Taylor Woodrow has applied IFRS 3 
prospectively from the transition date.  The net carrying value of goodwill as at 31 December 
2003 has therefore been brought forward as cost at 1 January 2004 with no amortisation charge 
from this date.   
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Appendix 1 
 
Accounting Policies 
The following accounting policies have been used consistently, unless otherwise stated, in 
dealing with items which are considered material. 

Basis of preparation 
The financial statements have been prepared in accordance with International Financial 
Reporting Standards (IFRSs) for the first time. The disclosures required by IFRS 1 concerning 
the transition from UK GAAP to IFRSs are given in appendices 6 to 8.  

The financial statements have been prepared on the historical cost basis, except for the 
revaluation of certain properties and financial instruments. The principal accounting policies 
adopted are set out below. 

Basis of consolidation 
The consolidated financial statements incorporate the financial statements of the company and 
entities controlled by the company (its subsidiaries) made up to 31 December each year. Control 
is achieved where the company has the power to govern the financial and operating policies of 
an investee entity so as to obtain benefits from its activities. The existence and effect of potential 
voting rights that are currently exercisable or convertible are considered when assessing whether 
the Group controls another entity. 

On acquisition, the assets and liabilities and contingent liabilities of a subsidiary are measured at 
their fair values at the date of acquisition. Any excess of the cost of acquisition over the fair 
values of the identifiable net assets acquired is recognised as goodwill. Any deficiency of the cost 
of acquisition below the fair values of the identifiable net assets acquired (i.e. discount on 
acquisition) is credited to profit and loss in the period of acquisition. The interest of minority 
shareholders is stated at the minority’s proportion of the fair values of the assets and liabilities 
recognised. Subsequently, any losses applicable to the minority interest in excess of the minority 
interest are allocated against the interests of the parent. 

The results of subsidiaries acquired or disposed of during the year are included in the 
consolidated income statement from the effective date of acquisition or up to the effective date of 
disposal, as appropriate. Where necessary, adjustments are made to the financial statements of 
subsidiaries to bring the accounting policies used into line with those used by the Group. All intra-
group transactions, balances, income and expenses are eliminated on consolidation. 

Goodwill 
Goodwill arising on consolidation represents the excess of the cost of acquisition over the 
Group’s interest in the fair value of the identifiable assets and liabilities of a subsidiary or jointly 
controlled entity at the date of acquisition. 

Goodwill is recognised as an asset and reviewed for impairment at least annually. Any 
impairment is recognised immediately in profit or loss and is not subsequently reversed. 

On disposal of a subsidiary or jointly controlled entity, the attributable amount of goodwill is 
included in the determination of the profit or loss on disposal. 

Goodwill arising on acquisitions before the date of transition to IFRSs has been retained at the 
previous UK GAAP amounts subject to being tested for impairment at that date. Goodwill written 
off to reserves under UK GAAP prior to 1998 has not been reinstated and is not included in 
determining any subsequent profit or loss on disposal. 
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Appendix 1 (continued) 
 
Accounting Policies (continued) 
Revenue 
Revenue comprises the fair value of the consideration received or receivable, net of value-added 
tax, rebates and discounts and after eliminating sales within the Group.  

Revenue is recognised as follows: 

(a) Private housing and development properties 

Revenue is recognised at the fair value of the consideration received or receivable on legal 
completion. 

(b) Contracting work 

Where the outcome of a construction contract can be estimated reliably, revenue and costs are 
recognised by reference to the stage of completion of the contract activity at the balance sheet 
date. This is normally measured by surveys of work performed to date. Variations in contract 
work, claims and incentive payments are included to the extent that it is probable that they will 
result in revenue and they are capable of being reliably measured. 

Where the outcome of a construction contract cannot be estimated reliably, contract revenue is 
recognised to the extent of contract costs incurred that it is probable will be recoverable. Contract 
costs are recognised as expenses in the period in which they are incurred. When it is probable 
that total contract costs will exceed total contract revenue, the expected loss is recognised as an 
expense immediately. 

Foreign currencies 
Transactions in currencies other than pounds sterling are recorded at the rates of exchange 
prevailing on the dates of the transactions. At each balance sheet date, monetary assets and 
liabilities that are denominated in foreign currencies are retranslated at the rates prevailing on the 
balance sheet date. Non-monetary assets and liabilities carried at fair value that are 
denominated in foreign currencies are translated at the rates prevailing at the date when the fair 
value was determined. Gains and losses arising on retranslation are included in net profit or loss 
for the period. 

In order to hedge its exposure to certain foreign exchange risks, the Group enters into forward 
contracts and options (see below for details of the Group’s accounting policies in respect of such 
derivative financial instruments). 

On consolidation, the assets and liabilities of the Group’s overseas operations are translated at 
exchange rates prevailing on the balance sheet date. Income and expense items are translated 
at the average exchange rates for the period unless exchange rates fluctuate significantly. 
Exchange differences arising are classified as reserves and transferred to the Group’s translation 
reserve. Such translation differences are recognised as income or as expenses in the period in 
which the operation is disposed of. 

The financial statements of foreign subsidiaries and jointly controlled entities that report in the 
currency of a hyperinflationary economy are restated in terms of the measuring unit current at the 
balance sheet date before they are translated into pounds sterling. 
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Appendix 1 (continued) 
 

Accounting Policies (continued) 
Goodwill and fair value adjustments arising on the acquisition of a foreign entity are treated as 
assets and liabilities of the foreign entity and translated at the closing rate. The Group has 
elected to treat goodwill and fair value adjustments arising on acquisitions before the date of 
transition to IFRSs as assets and liabilities denominated in the functional currency of the 
company in which they arise. 

Operating leases 
Rentals payable under operating leases are charged to income on a straight-line basis over the 
term of the relevant lease. Benefits received and receivable (and costs paid and payable) as an 
incentive to enter into an operating lease are also spread on a straight line basis over the lease 
term. 

Property, Plant and Equipment 
Land and buildings held for use in the production or supply of goods or services, or for 
administrative purposes, are stated in the balance sheet at their revalued amounts, being the fair 
value at the date of revaluation, determined from market-based evidence by appraisal 
undertaken by professional valuers, less any subsequent accumulated depreciation and 
subsequent accumulated impairment losses. Revaluations are performed with sufficient regularity 
such that the carrying amount does not differ materially from that which would be determined 
using fair values at the balance sheet date. 

Any revaluation increase arising on the revaluation of such land and buildings is credited to the 
properties revaluation reserve, except to the extent that it reverses a revaluation decrease for the 
same asset previously recognised as an expense, in which case the increase is credited to the 
income statement to the extent of the decrease previously charged. A decrease in carrying 
amount arising on the revaluation of such land and buildings is charged as an expense to the 
extent that it exceeds the balance, if any, held in the properties revaluation reserve relating to a 
previous revaluation of that asset. 

On the subsequent sale or retirement of a revalued property, the attributable revaluation surplus 
remaining in the properties revaluation reserve is transferred directly to accumulated profits. 

Depreciation is charged so as to write off the cost or valuation of assets over their estimated 
useful lives. Depreciation is charged, where material, on buildings over the life of the asset. Other 
assets are depreciated using the straight-line method, on the following bases: 

• Plant, fixtures and equipment 20%-25% 

• Computer equipment 33% 

The gain or loss arising on the disposal or retirement of an asset is determined as the difference 
between the sales proceeds and the carrying amount of the asset and is recognised in income. 

Financial instruments 
Financial assets and financial liabilities are recognised on the Group’s balance sheet when the 
Group becomes a party to the contractual provisions of the instrument. 
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Appendix 1 (continued) 
 

Accounting Policies (continued) 
Trade receivables 
Trade receivables do not carry any interest and are stated at their nominal value as reduced by 
appropriate allowances for estimated irrecoverable amounts.  

Financial Liability and Equity 
Financial liabilities and equity instruments are classified according to the substance of the 
contractual arrangements entered into. An equity instrument is any contract that evidences a 
residual interest in the assets of the Group after deducting all of its liabilities. 

Bank borrowings 
Interest-bearing bank loans and overdrafts are recorded at the proceeds received, net of direct 
issue costs. Finance charges, including premiums payable on settlement or redemption and 
direct issue costs, are accounted for on an accrual basis to the profit and loss account using 
effective interest method and are added to the carrying amount of the instrument to the extent 
that they are not settled in the period in which they arise. 

Trade payables 
Trade payables on normal terms are not interest bearing and are stated at their nominal value. 
Trade payables on extended terms, particularly in respect of land, are recorded at their fair value 
at the date of acquisition of the asset to which they relate. The discount to nominal value is 
amortised over the period of the credit term and charged to finance costs. 

Equity instruments 
Equity instruments issued by the company are recorded at the proceeds received, net of direct 
issue costs. 

Derivative financial instruments and hedge accounting 
The Group’s activities expose it primarily to the financial risks of changes in foreign currency 
exchange rates and interest rates. The Group uses foreign exchange swaps and interest rate 
swap contracts to hedge these exposures. The Group does not use derivative financial 
instruments for speculative purposes. 

The use of financial derivatives is governed by the Group’s policies approved by the board of 
directors, which provide written principles on the use of financial derivatives.  

Changes in the fair value of derivative financial instruments that are designated and effective as 
hedges of net investments in foreign operations are recognised directly in reserves and the 
ineffective portion, if any, is recognised immediately in the income statement.  

For an effective hedge of an exposure to changes in the fair value, the hedged item is adjusted 
for changes in fair value attributable to the risk being hedged with the corresponding entry in 
profit or loss. Gains or losses from re-measuring the derivative, or for non-derivatives the foreign 
currency component of its carrying amount, are recognised in profit or loss. 

Changes in the fair value of derivative financial instruments that do not qualify for hedge 
accounting are recognised in the income statement as they arise. 
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Appendix 1 (continued) 
 

Accounting Policies (continued) 
Hedge accounting is discontinued when the hedging instrument expires or is sold, terminated, or 
exercised, or no longer qualifies for hedge accounting. At that time, any cumulative gain or loss 
on the hedging instrument recognised in reserves is retained in reserves until the forecasted 
transaction occurs. If a hedged transaction is no longer expected to occur, the net cumulative 
gain or loss recognised in reserves is transferred to net profit or loss for the period. 

Inventories 
Inventories are stated at the lower of cost and net realisable value. Cost comprises direct 
materials and, where applicable, direct labour costs and those overheads that have been 
incurred in bringing the inventories to their present location and condition. Net realisable value 
represents the estimated selling price less all estimated costs of completion and costs to be 
incurred in marketing, selling and distribution. 

Taxation 
The tax expense represents the sum of the tax currently payable and deferred tax. 

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net 
profit as reported in the income statement because it excludes items of income or expense that 
are taxable or deductible in other years and it further excludes items that are never taxable or 
deductible. The Group’s liability for current tax is calculated using tax rates that have been 
enacted or substantively enacted by the balance sheet date. 

Deferred tax is the tax expected to be payable or recoverable on differences between the 
carrying amounts of assets and liabilities in the financial statements and the corresponding tax 
bases used in the computation of taxable profit, and is accounted for using the balance sheet 
liability method. Deferred tax liabilities are generally recognised for all taxable temporary 
differences and deferred tax assets are recognised to the extent that it is probable that taxable 
profits will be available against which deductible temporary differences can be utilised. Such 
assets and liabilities are not recognised if the temporary difference arises from goodwill or from 
the initial recognition (other than in a business combination) of other assets and liabilities in a 
transaction that affects neither the tax profit nor the accounting profit. 

Deferred tax liabilities are recognised for taxable temporary differences arising on investments in 
subsidiaries and interests in joint ventures, except where the Group is able to control the reversal 
of the temporary difference and it is probable that the temporary difference will not reverse in the 
foreseeable future. 

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced 
to the extent that it is no longer probable that sufficient taxable profits will be available to allow all 
or part of the asset to be recovered. Deferred tax is calculated at the tax rates that are expected 
to apply in the period when the liability is settled or the asset is realised. Deferred tax is charged 
or credited in the income statement, except when it relates to items charged or credited directly 
to reserves, in which case the deferred tax is also dealt with in reserves. 
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Appendix 1 (continued) 
 
Accounting Policies (continued) 

Share-based payments 
The Group has applied the requirements of IFRS 2 “Share-based payments”.  In accordance with 
the transitional provisions, IFRS 2 has been applied to all grants of equity instruments after 7 
November 2002 that were unvested as of 1 January 2005.   

The Group issues equity-settled share-based payments to certain employees.  Equity-settled 
share-based payments are measured at fair value at the date of grant.  The fair value is 
expensed on a straight line basis over the vesting period, based on the Group’s estimate of 
shares that will eventually vest. 

Employee benefits 
The Group accounts for pensions and similar benefits under IAS 19 “Employee benefits”.  In 
respect of defined benefit plans, obligations are measured at discounted present value whilst 
plan assets are recorded at fair value.  The operating and financing costs of such plans are 
recognised separately in the income statement; service costs are spread systematically over the 
lives of employees and financing costs are recognised in the periods in which they arise.  
Actuarial gains and losses are recognised immediately in the statement of recognised income 
and expense. 

Payments to defined contribution schemes are charged as an expense as they fall due.   
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    Year to 31 December 2004 Six months to 30 June 2004

 

Before 
exceptional 

items
Exceptional 

items

Before 
exceptional 

items 
Exceptional 

items 
 £m £m £m £m £m £m
Continuing operations   
Revenue: Group and share of 

joint ventures 3,361.2 - 3,361.2 1,436.2 - 1,436.2
                Less: share of joint 

ventures 
 

(49.7) - (49.7)
  

(20.5) - 
 

(20.5)
   
Consolidated revenue 3,311.5 - 3,311.5 1,415.7 - 1,415.7
Cost of sales (2,666.4) 16.8 (2,649.6) (1,134.9) 17.9 (1,117.0)
Gross profit 645.1 16.8 661.9 280.8 17.9 298.7
Profit on disposal of properties 

and investments 21.7 - 21.7 18.6 - 18.6
Administrative expenses (187.9) 8.0 (179.9) (80.7) 8.2 (72.5)
Share of joint ventures’ 

operating profit 14.4 - 14.4 4.8 - 4.8
Total operating profit from 

consolidated companies and 
joint ventures 493.3 24.8 518.1 223.5 26.1 249.6

   
Share of joint ventures’ net 

interest (4.4) - (4.4) (1.9) - (1.9)
Share of joint ventures’ tax (1.2) - (1.2) 0.1 - 0.1
Share of results of joint 

ventures 
 

8.8 -
 

8.8 
  

3.0  - 
 

3.0 
 -  - 
Profit from operations 487.7 24.8 512.5 221.7 26.1 247.8
Interest receivable 6.3 - 6.3 3.5 - 3.5
Finance costs (73.8) (41.1) (114.9) (34.3) (41.1) (75.4)
Profit before tax 420.2 (16.3) 403.9 190.9 (15.0) 175.9
Tax (127.9) 4.9 (123.0) (58.5) 4.5 (54.0)
Profit for the period from 
continuing operations 292.3 (11.4) 280.9 132.4 (10.5) 121.9
Attributable to:    
Equity holders of the parent 280.3   121.7
Minority interests 0.6   0.2
 280.9   121.9
Earnings per share    
From continuing operations    
Basic 49.1p   21.2p
Diluted 48.8p   21.0p
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Year to 31 
December 

2004 
£m 

Six 
months 

to 
30 June 

2004
£m    

Exchange differences on translation of foreign operations (5.8) (11.7)
Actuarial gains on defined benefit pension schemes 15.6 -
Tax on actuarial gains taken directly to equity (5.0) -
Net income recognised directly in equity 4.8 (11.7)
Profit for the period 280.3 121.7
Total recognised income and expense for the period 285.1 110.0
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31 
December

2004
£m

30 June 
2004 

£m 

31 
December

2003
£m

Non-current assets  
Goodwill 363.2 356.6 356.7
Property and plant 24.2 26.7 30.2
Investment property - 13.9 160.2
Interests in joint ventures 87.0 95.1 85.7
Other notes and receivables 26.5 18.3 13.1
Deferred tax assets 71.1 68.5 69.8
 572.0 579.1 715.7
Current assets
Inventories 2,422.2 2,594.8 2,441.8
Trade and other receivables 282.5 291.6 317.7
Cash and cash equivalents 114.9 177.0 143.8
 2,819.6 3,063.4 2,903.3

Total assets 3,391.6 3,642.5 3,619.0 
Current liabilities  
Trade and other payables (700.2) (739.9) (766.4)
Tax liabilities (67.8) (43.2) (40.0)
Debenture loans (16.2) (30.8) (34.0)
Bank overdrafts and loans  (16.5) (12.8) (200.4)
 (800.7) (826.7) (1,040.8)

Net current assets 2,018.9 2,236.7 1,862.5

Non-current liabilities  
Trade and other payables (83.1) (121.9) (104.0)
Debenture loans (623.3) (634.2) (398.2)
Bank loans (0.3) (300.4) (342.4)
Retirement benefit obligation (146.3) (160.9) (187.1)
Deferred tax liabilities (6.8) (8.2) (4.2)
Long-term provisions (29.9) (28.6) (31.8)
 (889.7) (1,254.2) (1,067.7)

Total liabilities (1,690.4) (2,080.9) (2,108.5) 
Net assets 1,701.2 1,561.6 1,510.5 
Equity  
Share capital 146.7 146.5 146.1
Share premium account 748.1 747.2 655.7
Revaluation reserve 0.7 0.7 0.7
Own shares (57.8) (37.6) (14.1)
Share-based payment tax reserve 2.8 3.2 3.2
Capital redemption reserve 31.5 31.5 21.5
Other reserve 4.8 4.5 4.8
Hedging and translation reserves (5.8) (11.4) -
Retained earnings 829.2 676.1 691.5
Equity attributable to equity holders of the parent 1,700.2 1,560.7 1,509.4
Minority interests 1.0 0.9 1.1
Total equity 1,701.2 1,561.6 1,510.5
 



Taylor Woodrow plc          
 
Appendix 5 
Consolidated Cash Flow Statement  
 

14 

 

 

Year to 
31 

December 
2004 

£m 

Six 
months to 

30 June
2004

£m     
Net cash from/(used in) operating activities (see note 
attached) 198.1 (110.8)
  
Investing activities  
Interest received 6.3 3.5
Dividends received from joint ventures 2.2 0.9
Proceeds on disposal of properties, plant and investments 189.9 171.8
Purchases of properties, plant and investments (8.5) (5.0)
Amounts invested in joint ventures (21.2) (10.7)
Amounts repaid by joint ventures 12.5 3.0
Net cash from investing activities 181.2 163.5
  
Financing activities  
Equity dividends paid (53.9) -
Dividends paid by subsidiaries to minority shareholders (0.7) (0.3)
Issue of ordinary share capital by Taylor Woodrow plc 3.7 2.2
Proceeds from sale of own shares 3.2 0.4
Purchase of own shares (50.3) (25.2)
Redemption of preference shares (100.0) (100.0)
New debenture loans raised 334.4 334.3
New bank loans raised 339.4 264.4
Repayment of debenture loans (116.6) (99.3)
Repayment of bank loans (771.4) (396.3)
Increase in bank overdrafts 6.0 2.7
Net cash used in financing activities (406.2) (17.1)
  
Net (decrease)/increase in cash and cash equivalents (26.9) 35.6
Cash and cash equivalents at beginning of year 143.8 143.8
Effect of foreign exchange rate changes (2.0) (2.4)
Cash and cash equivalents at end of period 114.9 177.0
   
Cash and cash equivalents (which are presented as a single class of assets on the face of the 
balance sheet) comprise cash at bank and other short-term highly liquid investments with a 
maturity of three months or less.
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Year to 
31 

December 
2004 

£m 

Six months 
to 

30 June
2004

£m
   
Profit from operations 512.5 247.8
Adjustments for:  

Exchange adjustments 6.3 (1.8)
Depreciation of plant 6.7 2.8
Gain on disposal of properties, plant and investments (21.7) (18.6)
Share of joint ventures’ operating profit (8.8) (3.0)
Decrease in provisions (1.6) (6.5)

Operating cash flows before movements in working 
capital 493.4 220.7

Increase in inventories (12.2) (169.1)
Decrease in receivables 42.1 20.4
Decrease in payables (112.8) (51.6)

Cash generated by operations 410.5 20.4
Income taxes paid (98.4) (45.2)
Interest paid (114.0) (86.0)
Net cash from/(used in) operating activities 198.1 (110.8)
   
 

 
Net debt 

31 
December

2004
£m

30 June 
2004 

£m 

31 
December

2003
£m

Cash and cash equivalents 114.9 177.0 143.8
Debenture loans (639.5) (665.0) (432.2)
Bank overdrafts and bank loans (16.8) (313.2) (542.8)
Net debt  (541.4) (801.2) (831.2)
    

 



Taylor Woodrow plc
Appendix 6 - Reconciliation from UK GAAP to IFRS 31 December 2004
Consolidated Income Statement UK Restated
for the year to 31 December 2004 GAAP 1 2 3 4 5 6 7 8 under

IAS 1 IAS 19 IAS 21 IAS 31 IAS 32/39 IAS 32/39 IAS 39 IFRS 3 Effect of IFRS
Profit on Asset Translation JVs Preference Financial Discount Goodwill transition

disposal of properties valuation realised Equity Shares Instruments Land not to IFRS
and investments rules accounted to Debt creditors amortised

£m £m £m £m £m £m £m £m £m £m
Continuing operations
Consolidated revenue 3,358.6 (47.1) (47.1) 3,311.5
Cost of sales (2,682.5) 31.6 1.3 32.9 (2,649.6)
Gross profit 676.1 - - - (15.5) - - 1.3 - (14.2) 661.9

Profit on disposal of properties and investments - 23.1 (1.4) 21.7 21.7
Administrative expenses (201.6) 1.3 20.4 21.7 (179.9)
Share of joint ventures' operating profit - 14.4 14.4 14.4
Share of joint ventures' net interest - (4.4) (4.4) (4.4)
Share of joint ventures' tax - (1.2) (1.2) (1.2)

Share of results of joint ventures - 8.8 8.8 8.8

Profit from operations 474.5 23.1 - (1.4) (5.4) - - 1.3 20.4 38.0 512.5
Share of operating profit in joint ventures 0.2 (0.2) (0.2) -
Profit on disposal of properties and investments 23.1 (23.1) (23.1) -
Interest receivable 4.2 2.1 2.1 6.3
Finance costs (111.6) (0.1) 2.3 (1.3) (1.0) (3.2) (3.3) (114.9)

Profit before tax 390.4 - (0.1) (1.4) (1.2) (1.3) (1.0) (1.9) 20.4 13.5 403.9
Tax (125.0) 1.2 0.3 0.5 2.0 (123.0)
Profit for the period from continuing operations 265.4 - (0.1) (1.4) - (1.3) (0.7) (1.4) 20.4 15.5 280.9

Attributable to:
Equity holders of the parent 264.8 - (0.1) (1.4) - (1.3) (0.7) (1.4) 20.4 15.5 280.3
Minority interests 0.6 0.6
Profit for the period 265.4 - (0.1) (1.4) - (1.3) (0.7) (1.4) 20.4 15.5 280.9

Earnings per share
Basic earnings per share 46.2 - - (0.3) - n/a (0.1) (0.3) 3.6 2.9 49.1
Diluted earnings per share 45.9 - - (0.3) - n/a (0.1) (0.3) 3.6 2.9 48.8
Adjusted basic earnings per share 48.2 - - (0.3) - n/a (0.1) (0.3) 3.6 2.9 51.1
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Taylor Woodrow plc
Appendix 6 (continued) - Reconciliation from UK GAAP to IFRS 31 December 2004
Consolidated Balance Sheet UK Restated
at 31 December 2004 GAAP 1 2 3 4 5 6 7 8 9 10 11 under

IAS 1 IAS 10 IAS 12 IAS 19 IAS 31 IAS 32/39 IAS 39 IFRS 1 / IFRS 2 IFRS 3 Effect of IFRS
Receivables Proposed Deferred Asset JVs Financial Discount IAS 21 Share Goodwill Reserves transition

due after dividend taxation valuation Equity Instruments Land Hedging & Based not classification to IFRS
one year excluded rules accounted creditors translation Payment amortised

£m £m £m £m £m £m £m £m £m £m £m £m £m £m
Non current assets
Goodwill 342.8 20.4 20.4 363.2
Property and plant 24.4 (0.2) (0.2) 24.2
Interests in joint ventures - 87.0 87.0 87.0
Other notes and receivables 3.4 7.9 15.2 23.1 26.5
Deferred tax assets - 69.5 (0.2) 1.8 71.1 71.1

370.6 7.9 - 69.5 - 86.8 15.0 1.8 - - 20.4 - 201.4 572.0
Current assets
Inventories 2,618.9 (185.1) (11.6) (196.7) 2,422.2
Trade and other receivables 282.1 (7.9) (23.2) 31.5 0.4 282.5
Cash and cash equivalents 118.4 (3.5) (3.5) 114.9

3,019.4 (7.9) - (23.2) - (157.1) - (11.6) - - - - (199.8) 2,819.6

Total assets 3,390.0 - - 46.3 - (70.3) 15.0 (9.8) - - 20.4 - 1.6 3,391.6

Current liabilities
Trade and other payables (776.5) 45.5 30.8 76.3 (700.2)
Tax liabilities (67.8) - (67.8)
Debenture loans (16.3) 0.1 0.1 (16.2)
Bank overdrafts and loans (40.9) 24.4 24.4 (16.5)

(901.5) - 45.5 - - 55.3 - - - - - - 100.8 (800.7)

Net current assets 2,117.9 (7.9) 45.5 (23.2) - (101.8) - (11.6) - - - - (99.0) 2,018.9

Non current liabilities
Trade and other payables (91.8) 12.7 (9.5) 5.5 8.7 (83.1)
Debenture loans (615.3) 1.1 (9.1) (8.0) (623.3)
Bank loans (3.6) 0.5 2.8 3.3 (0.3)
Retirement benefit obligation (101.6) (43.5) (1.2) (44.7) (146.3)
Deferred tax liabilities (6.8) - (6.8)
Long-term provisions (30.6) 0.7 0.7 (29.9)

(849.7) - - (43.5) (1.2) 15.0 (15.8) 5.5 - - - - (40.0) (889.7)

Total liabilities (1,751.2) - 45.5 (43.5) (1.2) 70.3 (15.8) 5.5 - - - - 60.8 (1,690.4)

Net assets 1,638.8 - 45.5 2.8 (1.2) - (0.8) (4.3) - - 20.4 - 62.4 1,701.2

EQUITY
Share capital 146.7 - 146.7
Share premium account 748.1 - 748.1
Revaluation reserve - 5.5 (4.8) 0.7 0.7
Own shares (58.4) 0.6 0.6 (57.8)
Share-based payment tax reserve - 2.8 2.8 2.8
Capital redemption reserve 31.5 - 31.5
Other reserve - 4.8 4.8 4.8
Hedging and translation reserves - 1.8 (7.6) (5.8) (5.8)
Retained earnings 769.9 45.5 (1.2) (2.6) (4.3) 2.1 (0.6) 20.4 59.3 829.2
Equity attributable to equity holders of the parent 1,637.8 - 45.5 2.8 (1.2) - (0.8) (4.3) - - 20.4 - 62.4 1,700.2
Minority interests 1.0 - 1.0
Total equity 1,638.8 - 45.5 2.8 (1.2) - (0.8) (4.3) - - 20.4 - 62.4 1,701.2
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Taylor Woodrow plc
Appendix 6 (continued) - Reconciliation from UK GAAP to IFRS 31 December 2004
Consolidated Cash Flow Statement UK Restated
for the year to 31 December 2004 GAAP 1 2 3 4 5 6 7 8 under

IAS 7 IAS 7 IAS 7 IAS 7 IAS 7 IAS 7 IAS 21 IAS 31 Effect of IFRS
Presentation of Presentation of Presenation of Presentation of Presentation of Presentation of Translation Joint transition
Interest paid / income taxes increase/(decrease) deposits due movement in (gain)/loss on Realised Ventures to IFRS
dividends to paid in overdraft after more than provisions disposal of Equity

minority shareholders balances one day property and plant Accounted
£m £m £m £m £m £m £m £m £m £m £m

Net cash flow from operating activities 400.4 (116.3) (99.3) 13.3 (202.3) 198.1 

Investing activities
Interest received 4.2 2.1 2.1 6.3 
Interest paid (116.3) 116.3 116.3  - 
Dividends received from joint ventures  - 2.2 2.2 2.2 
Proceeds on disposal of properties, plant and investments 189.9  - 189.9 
Purchases of properties, plant and investments (8.6) 0.1 0.1 (8.5)
Amounts invested in joint ventures  - (21.2) (21.2) (21.2)
Amounts repaid by joint ventures  - 12.5 12.5 12.5 
Net cash used in investing activities 69.2 116.3  -  -  -  -  -  - (4.3) 112.0 181.2 

Taxation (99.3) 99.3 99.3  - 

Cash inflow from decrease in liquid resources 38.7 (38.7) (38.7)  - 

Financing activities
Equity dividends paid (53.9)  - (53.9)
Dividends paid by subsidiaries to minority shareholders (0.7)  - (0.7)
Issue of ordinary share capital by Taylor Woodrow plc 3.7  - 3.7 
Proceeds from sale of own shares 3.2  - 3.2 
Purchase of own shares (50.3)  - (50.3)
Redemption of preference shares (100.0)  - (100.0)
New debenture loans raised 334.5 (0.1) (0.1) 334.4 
New bank loans raised 340.0 (0.6) (0.6) 339.4 
Repayment of debenture loans (116.6)  - (116.6)
Repayment of bank loans (771.4)  - (771.4)
Increase/(decrease) in bank overdrafts  - 15.1 (9.1) 6.0 6.0 
Net cash (used in)/ from financing activities (411.5)  -  - 15.1  -  -  -  - (9.8) 5.3 (406.2)

Net increase/(decrease) in cash and cash equivalents (2.5)  -  - 15.1 (38.7) (0.8) (24.4) (26.9)

Cash and cash equivalents at beginning of year 47.8 25.1 73.6 (2.7) 96.0 143.8 

Effect of foreign exchange rate changes (2.6) 0.1 0.5 0.6 (2.0)
Cash and cash equivalents at end of year 42.7 - - 40.3 35.4 - - - (3.5) 72.2 114.9 
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Taylor Woodrow plc
Appendix 6 (continued) - Reconciliation from UK GAAP to IFRS 31 December 2004
Consolidated Cash Flow Statement - note UK
for the year to 31 December 2004 GAAP 1 2 3 4 5 6 7 8 9 10

IAS 7 IAS 7 IAS 7 IAS 7 IAS 7 IAS 7 IAS 21 IAS 31 IAS 39 IFRS 3 Effect of Restated
Presentation of Presentation of Presenation of Presentation of Presentation of Presentation of Translation Joint Discount Goodwill transition under
Interest paid / income taxes increase/(decrease) deposits due movement in (gain)/loss on Realised Ventures Land not to IFRS IFRS
dividends to paid in overdraft after more than provisions disposal of Equity creditors amortised

minority shareholders balances one day property and plant Accounted
£m £m £m £m £m £m £m £m £m £m £m £m £m

Profit from operations 474.5 23.1 (1.4) (5.4) 1.3 20.4 38.0 512.5
Adjustments for:
Exchange adjustments 5.7 0.6 0.6 6.3
Depreciation of plant 6.7 - 6.7
Amortisation of goodwill 20.4 (20.4) (20.4) -
(Gain)/loss on disposal of properties, plant and investments - (23.1) 1.4 (21.7) (21.7)
Share of joint ventures' operating profit - (8.8) (8.8) (8.8)
Increase/(decrease) in provisions - (0.9) (0.7) (1.6) (1.6)
Operating cash flows before movements in working capital 507.3 - - - - (0.9) - - (14.3) 1.3 - (13.9) 493.4
(Increase)/decrease in inventories (54.0) 43.0 (1.2) 41.8 (12.2)
Decrease/(increase) in receivables 26.1 16.0 16.0 42.1
(Decrease)/increase in payables (79.0) 0.9 (34.6) (0.1) (33.8) (112.8)
Cash generated by operations 400.4 - - - - - - - 10.1 - - 10.1 410.5
Income taxes paid (99.3) 0.9 (98.4) (98.4)
Interest paid (116.3) 2.3 (114.0) (114.0)
Net cash from operating activities 400.4 (116.3) (99.3) - - - - - 13.3 - - (202.3) 198.1
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Taylor Woodrow plc
Appendix 7 - Reconciliation from UK GAAP to IFRS 30 June 2004
Consolidated Income Statement UK Restated
for the six months to 30 June 2004 GAAP 1 2 3 4 5 6 7 8 under

IAS 1 IAS 21 IAS 31 IAS 32/39 IAS 32/39 IAS 39 IFRS 2 IFRS 3 Effect of IFRS
Profit on Translation JVs Preference Financial Discount Share Goodwill transition

disposal of properties realised Equity Shares Instruments Land Based not to IFRS
and investments accounted to Debt creditors Payment amortised

£m £m £m £m £m £m £m £m £m £m £m
Continuing operations
Consolidated revenue 1,435.4 (19.7) (19.7) 1,415.7 
Cost of sales (1,131.7) 14.1 0.6 14.7 (1,117.0)
Gross profit 303.7  -  - (5.6)  -  - 0.6  -  - (5.0) 298.7 

Profit on disposal of properties and investments 20.1 (1.5) 18.6 18.6 
Administrative expenses (83.7) 0.9 0.3 10.0 11.2 (72.5)
Share of joint ventures' operating profit 4.8 4.8 4.8 
Share of joint ventures' net interest (1.9) (1.9) (1.9)
Share of joint ventures' tax 0.1 0.1 0.1 

Share of results of joint ventures - 3.0 3.0 3.0 

Profit from operations 220.0 20.1 (1.5) (1.7)  -  - 0.6 0.3 10.0 27.8 247.8 
Share of operating profit in joint ventures 0.1 (0.1) (0.1)  - 
Profit on disposal of properties and investments 20.1 (20.1) (20.1)  - 
Interest receivable 2.1 1.4 1.4 3.5 
Finance costs (73.6) 0.5 (1.3) 0.6 (1.6) (1.8) (75.4)

Profit before tax 168.7  - (1.5) 0.1 (1.3) 0.6 (1.0) 0.3 10.0 7.2 175.9 
Tax (54.0) (0.1) (0.2) 0.3 - (54.0)
Profit for the period from continuing operations 114.7 - (1.5) - (1.3) 0.4 (0.7) 0.3 10.0 7.2 121.9 

Attributable to:
Equity holders of the parent 114.5  - (1.5)  - (1.3) 0.4 (0.7) 0.3 10.0 7.2 121.7 
Minority interests 0.2 0.2 
Profit for the period 114.7 - (1.5) - (1.3) 0.4 (0.7) 0.3 10.0 7.2 121.9 

Earnings per share
Basic earnings per share 19.7 - (0.3) - n/a 0.1 (0.1) - 1.8 1.5 21.2 
Diluted earnings per share 19.6  - (0.3)  - n/a 0.1 (0.1)  - 1.7 1.4 21.0 
Adjusted basic earnings per share 21.6  - (0.3)  - n/a 0.1 (0.1)  - 1.7 1.4 23.0 
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Taylor Woodrow plc
Appendix 7 (continued) - Reconciliation from UK GAAP to IFRS 30 June 2004
Consolidated Balance Sheet UK Restated
at 30 June 2004 GAAP 1 2 3 4 5 6 7 8 9 10 11 12 under

IAS 1 IAS 10 IAS 12 IAS 19 IAS 31 IAS 32/39 IAS 39 IAS 40 IFRS 1 / IFRS 2 IFRS 3 Effect of IFRS
Receivables Proposed Deferred Asset JVs Financial Discount Investment IAS 21 Share Goodwill Reserves transition

due after dividend taxation valuation Equity Instruments Land Property Hedging & Based not classification to IFRS
one year excluded rules accounted creditors Surplus translation Payment amortised

£m £m £m £m £m £m £m £m £m £m £m £m £m £m £m
Non current assets
Goodwill 346.6 10.0 10.0 356.6
Property and plant 28.0 (1.3) (1.3) 26.7
Investment property 13.9 - 13.9
Interests in joint ventures - 95.1 95.1 95.1
Other notes and receivables 3.5 7.0 7.8 14.8 18.3
Deferred tax assets - 67.6 (0.7) 1.6 68.5 68.5

392.0 7.0 - 67.6 - 93.8 7.1 1.6 - - - 10.0 - 187.1 579.1
Current assets
Inventories 2,784.0 (176.0) (13.2) (189.2) 2,594.8
Trade and other receivables 286.6 (7.0) (16.4) 28.4 5.0 291.6
Cash and cash equivalents 185.1 (8.1) (8.1) 177.0

3,255.7 (7.0) - (16.4) - (155.7) - (13.2) - - - - - (192.3) 3,063.4

Total assets 3,647.7 - - 51.2 - (61.9) 7.1 (11.6) - - - 10.0 - (5.2) 3,642.5

Current liabilities
Trade and other payables (780.7) 16.5 24.3 40.8 (739.9)
Tax liabilities (43.2) - (43.2)
Debenture loans (30.9) 0.1 0.1 (30.8)
Bank overdrafts and loans (33.1) 20.3 20.3 (12.8)

(887.9) - 16.5 - - 44.7 - - - - - - - 61.2 (826.7)

Net current assets 2,367.8 (7.0) 16.5 (16.4) - (111.0) - (13.2) - - - - - (131.1) 2,236.7

Non current liabilities
Trade and other payables (139.8) 15.8 (5.9) 8.0 17.9 (121.9)
Debenture loans (628.3) 0.9 (6.8) (5.9) (634.2)
Bank loans (304.0) 0.5 3.1 3.6 (300.4)
Retirement benefit obligation (111.7) (48.0) (1.2) (49.2) (160.9)
Deferred tax liabilities (8.2) - (8.2)
Long-term provisions (28.6) - (28.6)

(1,220.6) - - (48.0) (1.2) 17.2 (9.6) 8.0 - - - - - (33.6) (1,254.2)

Total liabilities (2,108.5) - 16.5 (48.0) (1.2) 61.9 (9.6) 8.0 - - - - - 27.6 (2,080.9)

Net assets 1,539.2 - 16.5 3.2 (1.2) - (2.5) (3.6) - - - 10.0 - 22.4 1,561.6

EQUITY
Share capital 146.5 - 146.5
Share premium account 747.2 - 747.2
Revaluation reserve - (3.9) 9.1 (4.5) 0.7 0.7
Own shares (37.9) 0.3 0.3 (37.6)
Share-based payment tax reserve - 3.2 3.2 3.2
Capital redemption reserve 31.5 - 31.5
Other reserve - 4.5 4.5 4.5
Hedging and translation reserves - (1.0) (10.4) (11.4) (11.4)
Retained earnings 651.0 16.5 (1.2) (1.5) (3.6) 3.9 1.3 (0.3) 10.0 25.1 676.1
Equity attributable to equity holders of the parent 1,538.3 - 16.5 3.2 (1.2) - (2.5) (3.6) - - - 10.0 - 22.4 1,560.7
Minority interests 0.9 - 0.9
Total equity 1,539.2 - 16.5 3.2 (1.2) - (2.5) (3.6) - - - 10.0 - 22.4 1,561.6
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Taylor Woodrow plc
Appendix 7 (continued) - Reconciliation from UK GAAP to IFRS 30 June 2004
Consolidated Cash Flow Statement UK Restated
for the six months to 30 June 2004 GAAP 1 2 3 4 5 6 7 8 under

IAS 7 IAS 7 IAS 7 IAS 7 IAS 7 IAS 7 IAS 21 IAS 31 Effect of IFRS
Presentation of Presentation of Presenation of Presentation of Presentation of Presentation of Translation Joint transition
Interest paid / income taxes increase/(decrease) deposits due movement in (gain)/loss on Realised Ventures to IFRS
dividends to paid in overdraft after more than provisions disposal of Equity

minority shareholders balances one day property and plant Accounted
£m £m £m £m £m £m £m £m £m £m £m

Net cash flow from operating activities 16.3 (86.5) (44.9) 4.3 (127.1) (110.8)

Investing activities
Interest received 2.1 1.4 1.4 3.5 
Interest paid (86.8) 86.8 86.8  - 
Dividends received from joint ventures  - 0.9 0.9 0.9 
Proceeds on disposal of properties, plant and investments 171.8  - 171.8 
Purchases of properties, plant and investments (6.2) 1.2 1.2 (5.0)
Amounts invested in joint ventures (10.7) (10.7) (10.7)
Amounts repaid by joint ventures 3.0 3.0 3.0 
Net cash used in investing activities 80.9 86.8  -  -  -  -  -  - (4.2) 82.6 163.5 

Taxation (44.9) 44.9 44.9  - 

Cash inflow from decrease in liquid resources 50.3 (50.3) (50.3)  - 

Financing activities
Equity dividends paid  -  -  - 
Dividends paid by subsidiaries to minority shareholders  - (0.3) (0.3) (0.3)
Issue of ordinary share capital by Taylor Woodrow plc 2.2  - 2.2 
Proceeds from sale of own shares 0.4  - 0.4 
Purchase of own shares (25.2)  - (25.2)
Redemption of preference shares (100.0)  - (100.0)
New debenture loans raised 334.3  - 334.3 
New bank loans raised 264.4  - 264.4 
Repayment of debenture loans (99.4) 0.1 0.1 (99.3)
Repayment of bank loans (396.3)  - (396.3)
Increase/ (decrease) in bank overdrafts  - 8.3 (5.6) 2.7 2.7 
Net cash (used in)/ from financing activities (19.6) (0.3)  - 8.3  -  -  -  - (5.5) 2.5 (17.1)

Net increase/(decrease) in cash and cash equivalents 83.0  -  - 8.3 (50.3)  -  -  - (5.4) (47.4) 35.6 

Cash and cash equivalents at beginning of year 47.8 25.1 73.6 (2.7) 96.0 143.8 

Effect of foreign exchange rate changes (1.3) (0.3) (0.8) (1.1) (2.4)
Cash and cash equivalents at end of year 129.5  -  - 33.1 22.5  -  -  - (8.1) 47.5 177.0 
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Taylor Woodrow plc
Appendix 7 (continued) - Reconciliation from UK GAAP to IFRS 30 June 2004
Consolidated Cash Flow Statement - note UK
for the six months to 30 June 2004 GAAP 1 2 3 4 5 6 7 8 9 10 11

IAS 7 IAS 7 IAS 7 IAS 7 IAS 7 IAS 7 IAS 21 IAS 31 IAS 39 IFRS 2 IFRS 3 Effect of Restated
Presentation of Presentation of Presenation of Presentation of Presentation of Presentation of Translation Joint Discount Share Goodwill transition under
Interest paid / income taxes increase/(decrease) deposits due movement in (gain)/loss on Realised Ventures Land Based not to IFRS IFRS
dividends to paid in overdraft after more than provisions disposal of Equity creditors Payment amortised

minority shareholders balances one day property and plant Accounted
£m £m £m £m £m £m £m £m £m £m £m £m £m £m

Profit from operations 220.0 20.1 (1.5) (1.7) 0.6 0.3 10.0 27.8 247.8
Adjustments for:
Exchange adjustments (2.1) 0.3 0.3 (1.8)
Depreciation of plant 2.8 - 2.8
Amortisation of goodwill 10.0 (10.0) (10.0) -
(Gain)/loss on disposal of properties, plant and investments - (20.1) 1.5 (18.6) (18.6)
Share of joint ventures' operating profit - (3.0) (3.0) (3.0)
Increase/(decrease) in provisions - (6.5) (6.5) (6.5)
Operating cash flows before movements in working capital 230.7 - - - - (6.5) - - (4.4) 0.6 0.3 - (10.0) 220.7
(Increase)/decrease in inventories (203.4) 33.9 0.4 34.3 (169.1)
Decrease/(increase) in receivables 14.6 5.8 5.8 20.4
(Decrease)/increase in payables (25.6) 6.5 (31.2) (1.0) (0.3) (26.0) (51.6)
Cash generated by operations 16.3 - - - - - - - 4.1 - - - 4.1 20.4
Income taxes paid (44.9) (0.3) (45.2) (45.2)
Interest paid (86.5) 0.5 (86.0) (86.0)
Net cash from operating activities 16.3 (86.5) (44.9) - - - - - 4.3 - - - (127.1) (110.8)
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Taylor Woodrow plc
Appendix 8 - Reconciliation from UK GAAP to IFRS 31 December 2003
Consolidated Balance Sheet UK Restated
at 31 December 2003 GAAP 1 2 3 4 5 6 7 8 9 10 11 12 under

IAS 1 IAS 10 IAS 12 IAS 19 IAS 31 IAS 32/39 IAS 32/39 IAS 39 IAS 40 IFRS 1 IFRS 2 Effect of IFRS
Receivables Proposed Deferred Asset JVs Preference Financial Discount Investment Hedging & Share Reserves transition

dividend dividend taxation valuation Equity Shares Instruments Land Property translation Based classification to IFRS
excluded excluded rules accounted to Debt creditors Surplus to 31.12.03 Payment

£m £m £m £m £m £m £m £m £m £m £m £m £m £m £m
Non current assets
Goodwill 356.7 - 356.7
Property and plant 30.3 (0.1) (0.1) 30.2
Investment property 160.2 - 160.2
Interests in joint ventures 85.7 85.7 85.7
Other notes and receivables 3.3 2.5 7.3 9.8 13.1
Deferred tax assets - 69.0 (0.5) 1.3 69.8 69.8

550.5 2.5 - 69.0 - 85.6 - 6.8 1.3 - - - - 165.2 715.7
Current assets
Inventories 2,596.7 (142.1) (12.8) (154.9) 2,441.8
Trade and other receivables 296.0 (2.5) (10.0) 34.2 21.7 317.7
Cash and cash equivalents 146.5 (2.7) (2.7) 143.8

3,039.2 (2.5) - (10.0) - (110.6) - - (12.8) - - - - (135.9) 2,903.3

Total assets 3,589.7 - - 59.0 - (25.0) - 6.8 (11.5) - - - - 29.3 3,619.0

Current liabilities
Trade and other payables (811.3) 37.4 8.9 (1.1) (0.3) 44.9 (766.4)
Tax liabilities (39.8) (0.2) (0.2) (40.0)
Debenture loans (34.1) 0.1 0.1 (34.0)
Bank overdrafts and loans (115.8) 14.7 (100.0) 0.7 (84.6) (200.4)

(1,001.0) - 37.4 - - 23.5 (101.1) 0.4 - - - - - (39.8) (1,040.8)

Net current assets 2,038.2 (2.5) 37.4 (10.0) - (87.1) (101.1) 0.4 (12.8) - - - - (175.7) 1,862.5

Non current liabilities
Trade and other payables (106.1) - (6.5) 8.6 2.1 (104.0)
Debenture loans (393.2) 1.0 (6.0) (5.0) (398.2)
Bank loans (346.3) 0.5 3.4 3.9 (342.4)
Retirement benefit obligation (130.1) (55.8) (1.2) - (57.0) (187.1)
Deferred tax liabilities (4.2) - - (4.2)
Long-term provisions (31.8) - - (31.8)

(1,011.7) - - (55.8) (1.2) 1.5 - (9.1) 8.6 - - - - (56.0) (1,067.7)

Total liabilities (2,012.7) - 37.4 (55.8) (1.2) 25.0 (101.1) (8.7) 8.6 - - - - (95.8) (2,108.5)

Net assets 1,577.0 - 37.4 3.2 (1.2) - (101.1) (1.9) (2.9) - - - - (66.5) 1,510.5

EQUITY
Share capital 156.1 (10.0) (10.0) 146.1
Share premium account 745.7 (90.0) (90.0) 655.7
Revaluation reserve 38.4 (42.2) 9.3 (4.8) (37.7) 0.7
Own shares (14.7) 0.6 0.6 (14.1)
Share-based payment tax reserve - 3.2 3.2 3.2
Capital redemption reserve 21.5 - 21.5
Other reserve 1.1 (1.1) 4.8 3.7 4.8
Hedging and translation reserves - - -
Retained earnings 627.8 37.4 (1.2) (1.9) (2.9) 42.2 (9.3) (0.6) 63.7 691.5
Equity attributable to equity holders of the parent 1,575.9 - 37.4 3.2 (1.2) - (101.1) (1.9) (2.9) - - - - (66.5) 1,509.4
Minority interests 1.1 - 1.1
Total equity 1,577.0 - 37.4 3.2 (1.2) - (101.1) (1.9) (2.9) - - - - (66.5) 1,510.5
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